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Everyone agrees that Social Care is not working well at the moment and that it is in urgent need of 
major reform and that such reform will not be a quick fix. It will, in my opinion, ideally need cross-
party agreement to improve its chances of success, largely due to the likely lengthy timescale involved 
in the reform journey. 
 
Most people also recognise that we need better and more integration between the NHS and Social 
Care.  Currently, separate budgets too often lead to lengthy discharge delays against clinical advices 
incurring large waste of taxpayers’ money - working smarter would lead to much more efficient use 
of scarce resources. 
 
It is a simple statement of fact that you cannot fix the NHS’s problems without fixing Social Care.  Social 
Care is much larger than the NHS and if Social Care collapses, then expect the NHS to also collapse; 
leading to worse bed-blocking, more cancelled operations and longer NHS waiting lists. 
 
The Social Care sector needs to come to an agreement with the Government on fair and realistic long-
term funding and workforce plans, with the Government [and Local Authorities] finally accepting that 
they need to pay care home and home care fees closer to the true cost of care.   
 
Some ‘low hanging fruit’ changes and improvements that would greatly help Social Care include; 
 

• Local Authorities and the NHS being encouraged to pay their bills promptly;  
• Better ring fencing of Social Care funds received by Local Authorities so that they don’t get 

diverted and used for other purposes;  
• Better and more direct access for Social Care to existing available technology funds so they 

don’t have to go through Local Authorities; 
• Better promotion of careers in Social Care - such as a targeted PR campaign; 
• The appointment of an Elderly Care Commissioner who could take a broad view of, and 

advocate for, elderly care across all sectors. 
 
Some other practical suggestions worth serious consideration by an incoming government include: 
 

1. Reform of the Better Care Fund (BCF) which is not working well - in order to make it more 
productive and efficient. 

2. Introduce a Local Authorities VAT scheme which would significantly help the sector’s finances. 
3. Introduce a National Care Home Contract like the one that has operated successfully in 

Scotland since 2006/07. 
4. Double the Nurse Bursary to over £10k pa (similar to its current level in Scotland) to encourage 

more mature students and other students to train as nurses. 
5. Introduce a higher Carers Living Wage - akin to the one that has operated successfully in 

Scotland since 2016. 
6. Improve the current overseas staff recruitment visa situation. 
7. Use the British Infrastructure Bank to deliver long term low interest mortgages to care home 

operators thus encouraging and enabling an increase in Local Authority care provision. 
 
Faced with a new and different government, with many pressing financial pressures and priorities on 
its plate, desperately needed major reform is unlikely to happen very soon.  The Social Care sector will 
therefore need to continue to battle on with its current long-established practice of ‘self-help’ and 
doing the best that it can but that increasingly is just not enough to ensure the long term survival of 
vital front line services. 
 



Cinderella Service 

It would also be a great help to discussions going forward if the sector could establish a clearer and 
simpler ‘single’ voice vehicle to better engage with Government on all the issues involved and during 
the likely very challenging and lengthy reform journey. 
 
So, my personal and passionate plea to politicians of all parties, is to please get together post General 
Election and finally sort out Social Care.  All the amazing front line Social Care staff, the vulnerable 
people they care for and their families, deserve nothing less. 
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